2017 Business Presentation Judging Rubric

Role of Judges

All business presentation judges are to play the generic role of ‘investor’. The student teams are pitching their startup company (their team) and its first prototype product (the Baja car) to a group of corporate executives with varied backgrounds that are looking to potentially invest in the further engineering development, manufacturing, sales, and distribution of the cars. This means that judges are interested (but not limited to) the items below:
· Manufacturing plan

· Sales & distribution plan

· Vehicle design (consumer facing features specifically)

· What makes the specific vehicle unique?

· Marketing plan

· Financials
Sample Questions:

The following sample questions should be used as a guide only. Students should not expect to be asked any or all of these questions. Questions will be mostly derived from each specific presentation.
1. How would the design of the vehicle change from the one-off prototype to a mass-manufacturable product?
2. How would you make your manufacturing process scalable for fluctuations in demand, changing macro economic conditions, etc.?

3. How would variety of consumer options affect the manufacturing cost of the car?

4. Highlight one specific part or assembly of the vehicle that has been designed for manufacturability.

5. What channels besides dealers would you use to market your vehicles?

6. How do you expect to compete in a marketplace full of well established, well funded companies? What makes your car or plan so unique?

7. What is my return on investment? What is the investment period?

8. How did you ensure the safety of the occupant in the vehicle?

9. What feature of the vehicle do you expect consumers to be most excited about and why?
10. What testing has the prototype undergone?

11. How do you plan to sell the vehicles (independent/company-owned dealers, online, leasing, etc.?)

12. Highlight how cost was a factor in design decisions on one part or assembly.

Please note that students are very much encouraged to provide judges with copies of the presentation or additional material to keep in final decisions. 
Each team presentation will be judged in five different categories and awarded from one to ten points.  Final team score will be the average of the individual judge’s scores.  Use this judging rubric as a guideline for your decision.

· Presentation Content




(10 points maximum)
Sufficient, convincing facts are presented to sell the vehicle design; topics elaborate upon engineering, marketing, manufacturing, and financial principles.  

· Prove sales worthiness of design

· Detailed analysis in one or more key areas noted above, assumptions presented
· Presentation Organization



(10 points maximum)

Information is communicated in a logical, consistent order; structure guides audience through content at an appropriate pace.

· Prioritize topics by importance to overall quality of company pitch
· Manage time constraints

· Effectiveness of Visual Aids



(10 points maximum)

Visual aids provide the audience with compelling supporting material; a variety of mediums are used to reinforce the main message.

· Designed well visually
· Include clear, pertinent information, and integrate well with oral presentation
· Speaker Delivery





(10 points maximum)

Presenters clearly and concisely convey information in a manner appropriate to audience; speakers communicate in a focused and persuasive way

· Communicate clear message with impact

· Use appropriate language and adapt to audience

· Responses to Judges’ Questions



(10 points maximum)

Team members demonstrate thorough knowledge and understanding of factors associated with promoting their vehicle design: engineering, marketability, manufacturing, and cost.

· Demonstrate comprehension of questions

· Deliver appropriate, concise responses with details, estimates where appropriate
